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Who We Are

FEDSIM is the leading full service, assisted acquisition organization that works with federal agencies to assist
them through the federal acquisition process. We are an organization that has been evolving since our inception
and we continue to expand our services and adapt to the ever changing acquisition marketplace. FEDSIM manages
projects ranging from professional services, system and network operations and maintenance, development of new
applications, purchases of hardware and software, and many other IT goods and services.

DEFENSE/ ARMY/NAVY
CIVILIAN AIR FORCE ENTERPRISE HOMELAND

Within the four sectors of FEDSIM, our staff provide technical and acquisition expertise, and creative
solutions to ensure that projects are compliant and within a reasonable timeframe.

Mission-Centric
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SERVICES SOLUTIONS SAVINGS SKILLS
We provide continuous Qur approach is customized We handle all the details. We are not just Acquisition
high-touch, mission-centric to each individual project, As we save our clients both and Project Management
program management and while our business practices time and money, they can experts, we are trusted
acquisition expertise across drive our high quality. focus on what’s important — advisors and client advocates.
each contract’s life cycle. their mission.

Our team provides services from the pre-award phase of the contract until the final closeout report is
published. Our expert staff knows the rules and regulations of the acquisition process inside and out
and utilize this information to develop creative solutions to ensure compliance and quality.

Acquisition Technical Evaluation

Planning Pre-Solicitation Solicitation & Pre-Award Award & Debriefing Post Award

How We Work
Each client project is assigned an INTEGRATED PROJECT
integrated project management team. MANAGEMENT TEAM

. Acquisition Expertise

Client

’ Project Management N
Project

‘ Financial Management

We partner closely with industry partners and small business organizations to ensure our clients receive
tailored service through the acquisition process so that agencies can focus on what is really important,
their agency mission.
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Facts & Figures

99%

PROTEST WIN RATE

6.5 $9.42 $2.02

MONTHS BILLION BILLION

AVG PROCUREMENT
ADMINISTRATIVE
LEAD TIME
(PALT)

TOTAL ACTIVE
CONTRACT AWARDS

ANNUAL CONTRACT
OBLIGATIONS

Value-Added Solutions

FEDSIM delivers innovative solutions to the most challenging acquisition.

ACQUISITION

FINANCIAL
MANAGEMENT

PROJECT
MANAGEMENT

MANAGEMENT

We offer continuous agile
acquisition management,
ensuring that our clients
can keep up with rapidly
changing technologies and
operations.

We track and manage client
funding and oversee the
invoicing process.

We provide project
management services
across the life cycle of the
contract, from pre-award
requirements gathering to
post-award administration,
to contract closeout.

PROFESSIONAL MANAGED

SERVICES

IT SERVICES

SERVICES

We offer acquisition support
to buy IT services (such as
cybersecurity, application
development, and IT
infrastructure) to support
each client’s needs.

Contact Us

We help acquire
professional services from
contractor resources (such
as technical training,
language services, and
marketing services).

We provide facilities
maintenance acquisition
through contractor
resources, ensuring
seamless integration of
our client’s people, place,
process, and technology.

fedsim.gsa.gov | fedsim@gsa.gov | 1800 F Street, NW, Washington, DC 20405
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